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2011 full year
presentation




Caution statement

This presentation may contain forward looking
statements, which are subject to risk and
uncertainty. A variety of factors could cause our
actual results to differ materially from the
anticipated results expressed in such forward
looking statement.
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A strong performance

Mature

New
2.

Group

Third Place

Prospects

* Resilient business model which is performing well
* We remain cautiously optimistic

Mature gross margin up to 26.6%
Mature operating profit up 66% to £107.7m
Mature free cashflow of £117.1m

Invested £86.4m into new high quality assets
139 locations added and nine new countries
All performing in-line with expectations

Revenues up 11% to £1,162.6m
Operating profit more than doubles to £50.6m
Full year dividend up 12% to 2.9p

Exciting opportunities to grow the business
Deals signed with SNCF, Shell and NS Trains
Strong interest
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Mature Centl‘e performance Mature net operating margin (%)
25.0%
2011 financial highlights 20.0%
* Revenues of £1,035.1m: +3.8%
- EBIT of £107.7m: +66% B0
* Mature gross margin: 26.6% 10.0% - " 104 iz
 Mature cash flow of £117.1m: +53% — I I
* Mature EPS 8.7p (H2: 5.6p) n
H2 financial highlights o 2008 | 2009 | 2010 | 2011 | H2 2011
— stronger performance
* Revenues of £523.5m: +5.4% Mature free cashflow (Em)
* EBIT of £68.8m: +79% 160

* Mature gross margin 27.9% 140

+ Second half annualised EPS of 11.2p 120 |

100 |

Strategic highlights 80 |

* Improving gross margin in tough 60
economic environment 40 | 55.1

* Focus on overheads 20

* Strength of H2 performance 2008 2009 2010 2011 H22011

Note: based on historical mature centres by year
H2 2011 Mature free cashflow figure is annualised
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New centre performance Cash investment in growth (m)
100.0

Investment highlights :gg

 Investment in growth of £86.4 in new high 0.0 —

quality assets 60.0 =

- Internally funded from group cash flows jgg

* Normal drag effect on income statement 30.0
20.0 26.2

Financial highlights 10.0 o

- 2010 openings already making a positive ' 2008 2008 2000 2011

contribution
* Attractive prospects for returns

Strategic highlights
* New centre openings accelerated (H2: 91, H1: 48)

* Nine new countries including Kuwait, Uruguay,
Uganda and Croatia

* New cities include Zug (Switzerland), Medellin
(Colombia), Dammam (Saudi Arabia), Plymouth
(UK), Omaha (Nebraska, USA), Chongging
(China)

« 200 openings planned for 2012
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Second
Place (Home)

Third Place

Overview
« Embryonic, but tangible

« Significant opportunity to become a major
part of the group

* We expect investment and returns to be
on a par with the rest of the business

« Strong financial discipline & risk
management maintained

e
— Regus o
Libraries Work your way E g

- Suppliers

ii- locations
Business

@ Cafés centres
e Third Place

NTdtorway m
service
stations

Strategic highlights
 Deals signed with SNCF and NS Trains
+ Shell motorway service station up

. Railway
and running \ Stations
« Facilities open in major airports such X
as Schiphol * §
Airports

* First community centre opening in 2012
Significant interest globally

Outside
spaces

% First Place
E % (Office)

Hotels

Source: Agility@Work, 2010
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Financial review




Income statement — Mature centres

£m|II|on 2011 2010 Change
Centr ccr)‘ntr—lbun@-& }r + P
Grosg margin ;,,4. :; :' ,

Overheads

As a % of sales

EBIT Pre-exceptional (inc JV)

Net Margin
Net Interest
Taxation (at notional 20%)

Earnings

Basic EPS




Revenue Contribution Mature margin Mat-ure
£ million (%) margin (%)
2011 | 2010 | 2011 | 2010 | 2011 | 2010 H2 2011
Americas 431.8 422.3 126.6 100.5 29.3% 23.8% 31.0%
EMEA 274.3 266.3 73.5 66.1 26.8% 24.8% 28.7%
Asia Pacific 139 E28S 41.7 40.2 29.8% 30.3% 30.8%
UK 187.6 174.8 29.7 14.5 15.8% 8.3% 16.7%
Other 1.7 1.7 3.4 14 - - -
Total 1,035.1 997.6 274.9 222.7 26.6% 22.3% 27.9%



Cash flow — Mature centres

£ m|II|on 2011 2010 Change

Working capital I

Y
¢
¢
Maintenance capital eXp
Other items

Net finance costs
Taxation

Mature free cash flow

Mature free cash flow per share

Free cash flow margin 11.3% 7.7%
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Aspirational targets for current Mature business

“the first thousand centres”

Gross margin: 33%

Net margin: 21%

Gross
margin
* Business as normal will result in
a gradual improvement to gross Overheads
margin
* A larger business will result in Net margin
decreasing overheads on a per
workstation basis
EPS

* Net margin will gradually increase

* Aspirational target will require an
Improving economy

26.6%

16.2%

10.4%

8.7p

27.9% 33%
14.7% 12%
13.2% 21%
11.2p*

* Annualised




Building towards the
“next 1,000” centres

2010 & 2011 openings
— the path to maturity

* 255 new centres

 Performance progressing
in line with expectations

Gross
Margin
(%)

40 -

30

20

10

0.8%

HY

Aspirational
Target



Income statement — 2010 and 2011 openings

H2 2011

s
Cent# contrlbutlon 4 f‘} f p
Centre contribution fnﬁ@flf

,xyq-vv =

Growth overheads 500D
EBIT cO0
New centres 2011

Revenues

Centre contribution

Centre contribution margin
Growth overheads

EBIT

New centre EBIT -54.7 -39.5 -15.2

2010 centre openings profitable in H2 2011




£ million

EBIT

Depreciation

Working capital
Growth capital expenditure
Taxation

Net investment in growth

new centres (2010 and 2011 openings)

S

-54.7

12.3

39.7
-93.6
9.9
- 86.4

- 39.5

2.9

18.7
-61.1

-79.0

Invested in high quality assets across 139 attractive new locations
Includes fit out to latest technology standards

Ten businesses acquired in North America, Mexico, France and
China (19 centres in total)

Bought out minority shareholding in Canada

13.

-15.2

9.4

21.0
- 32.5
9.9
-7.4
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Third Place business

Embryonic, in business
development stage

Strong financial discipline & risk
management to be maintained

Same stringent focus as on the rest
of the business

1y



Consolidated income statement

£ m|II|on 2011 2010 Change

Overﬁeads

Joint ventures

EBIT pre-exceptional |
Restructuring & Reorganis‘mion-‘
Net interest

Taxation

Earnings

Basic earnings per share

EPS pre-exceptional



Consolidated cash flow

Closid centres cash f@ft: ; { : ff: 3

Exceptlonal items .»+¢ *}fj‘f 333

Total net cash flow frdljjr m%ﬁong f ‘: &

Dividends

Corporate financing activities
Change in net cash
Opening net cash

Foreign exchange

2011

1915

2010

237.0

-45.5

Closing net cash



Risk management

Revenue

« Geographic diversity

* One million strong customer base

* Range of customers, from big to small
* Increased subscription income

Costs
* Proven ability to manage costs
+ Leases — fully risk managed — 80% flexible and variable

Disaster recovery
« Strong capability
+ Extensive experience — Japan, Thailand, Bangkok, Chile



Financial summary

Mature

« Like-for-like mature sales up 3.8% (H2: 5.4%)

+ Operating profit up 66% to £107.7m (H2: £68.8m)
« Gross margin up to 26.6% (H2: 27.9%)

* EPS up 58% to 8.7p (H2: 5.6p)

* Free cash flow up 53% to £117.1m (H2: £69.9m)
« Stronger H2 performance

New
- Continued investment in quality assets
+ 2010 location openings made positive H2 contribution

Third Place |
- Significant opportunity ' ‘* 4
Balance sheet ]

- Healthy net cash " ‘;

* Risk managed

I‘M“ s 53 ¥
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Strategy
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Our strategy — growth and returns

A major player in the fast developing industry
of flexible work provision —the platform of
choice from which business operates.

To achieve this we will:

« Grow mature revenues — improve mix and diversity
* Expand our footprint

* Accelerate product and service innovation

* Leverage the strengths of our growing network,
brand position and awareness

« Strengthen and decentralise management
« Control overheads through operational excellence




Our mature business

Active management is key

A well established business with many centres
older than 20 years

Robust year-on-year improvements

Aim is to have centres in optimal condition,
in optimal locations generating strong returns

Key facets of this business:-

Decreasing cyclicality
Maximising yield and diversifying revenue
Reducing cost

Rigorous programme of maintenance
Network optimisation



Mature business
drives revenues

Training rooms
Regus are able to provide

a suite of training room
environments at all locations
to suit a wide variety of
leaming styles. All are
served by a dedicated
support team.

Branch offices

The ideal way to expand into new
markets. We provide our customers
with space to wark, business
support, local knowledge and a

Coworking
Most Regus centres have open plan
space which different businesses
share. Popular with a wide varisty

of organisations these spaces are a
low cost alternative for businessas
which are starting to grow.

Disaster recovery

A variety of fixed and virtual spaces
to help organisations of any size
resume operations following a
workplace disaster.

Day offices
Sometimes all that is required is a
quite private space for a few hours

or possibly a full day. All Regus

oentres have private offices, with !
all the senvices that go with that,
available on an hourly basis.

Administrative support

Available to anyone on a pay-as-you-

need basis from as little as 15 minutes
from photocopying or collation through

to booking travel or accommodation.

Thinkpods

A stylish new thinking and working
space with room for a laptop and a
comfortable, adjustable chair,
Thinkpods are dedicated to
productivity and unique to Regus.
Designed to be used for any length

of time from one hour to a whole day,
providing privacy in the shared space

of our business lounges.

23.

Virtual Office

All the benefits of an office,
without the office — an impressive
business address and phone
number anywhere in the world,
as well as a private office for a few
days each month if required.

Collaboration spaces Serviced offices
Regus is able to provide a wide
range of spaces for teams of all

sizes to meet and collaborate.

communication

We have the world's

largest network of video
communication suites, including
state of the art Teleprescence
studios, which enable face-to-
face mestings without the usual
travel expense and downtime.

QOur workspaces are highly adaptable and fully equipped
with all the fumiture, IT and communications technology
our customers need to move in today and start working.

Document and
print management
Our fully self-service cloud
printing solution. Custormers
can print from anywhere to
anywhere on the network. This
then facilitates other activities
such as low cost couriering.

Meeting rooms
With more than 4,000 meeting
rooms we provide the very
best in flexible meeting space
bookable by the day, half day
or even the hour.

Business lounges
Qur business lounges are the
perfect place to work when
on the move, convenient
work-ready environments
providing peace, support

and dedicated resources.
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Recent new corporate customers

Our customers

Strength through diversit — " Swiss Re
J J y HALIFAX A 4 facebook -
. = —— SANOFI 1]
* More than a million members — almost
guadrupled since 2007

« From largest global corporates to fast growing
entrepreneurial businesses
+ All conceivable market sectors represented

* Many customers have been with us for longer
than ten years and some for almost thirty :
Membership numbers

* Rapid growth driven by demand from
mobile workers .
1 million members

2007 2008 2009 2010 2011 2012 2013 2014

24.
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Selected 2011 achievements

High quality performance across a wide range of areas

Strengthened and decentralised management
+ Day-to-day management devolved to country level
+ Key hires made

Innovation remains a core differentiator

+ Strengthening “Only at Regus” concept

« Launched businessLink and major improvement to MyRegus
+ Online bookings at an all-time high

Strong operational progress
* 90% of centre routines now automated online
« Time saved being used to increase value add and revenue creation opportunities

A strong and dedicated global team
« Strengthened HR team and in-house recruiting resource
+ Building new career development and training opportunities




Our new centres

Capacity expansion is key

« The larger our network the more compelling
we become

+ Target 2000 locations by 2014

* 2012 will see ¢.200 new locations and
openings in 6-8 new countries

« Strengthened development team, increasing
automation, ensure optimal use of capital

* Focus on:

* National networks
Neighbourhood centres
Infrastructure locations
“Missing city” locations
Growth acceleration

2000

1500

1000

500 -

150

100

50

Centre numbers — 2005-2014

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Countries — 2005-2014

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014




Third Place
opportunity

Retail

Our products and services

have been available on the

high strest for more than a

year, enabling a convenient
access point.

WHSmith
STAPLES

Business centres
The core of the Regus network is
its business centres which offer
our full range of products and
senvices. Our locations range

J from premium addresses in

central business districts, to key
transport infrastructure nodes
and suburban commuting hubs.

Airports

An increasing number of airports
are now served by Regus and
the business is actively exploring
ways in which it can deepen its
presence and service to support
the vast majority of business
travellers that no longer fly
business class.

Railway stations
Recent deals with SNCF and
NS Trains (Dutch railways)
will resultin Regus opening
business lounges within
railway stations, often with
platform access.

2354
B

Motorway
service stations
Regus has recently
opened a pilot within a Shell
motorway service station.
Partnerships
Regus has but a wide variety Home workers Mobile workers
Py ap kg witirochy of With a wide array of With an array of applications, Shell
K 1‘:'/ the ‘M?ﬂdh largest m- non-residential products mobile services, such as call
o W »rgcludmg hi(t):, of leading and senvices increasingly handling, and self-serve tools
9 bus‘ne) s’s orgar‘::h‘;’s available on a self-serve our network can be easily
4 3 basis, Regus is able to and quickly accessed by
” and dhﬁ (\’Nhld\ exist to fully support any home those for whom, work is
support sarve moble, based worker, wherever something that happens
m AA flexible workers. they are in the world. on the move.

27.






Summary

Building towards:-

* optimum mature margin

+ a network of 2,000 centres by 2014
Clear and consistent strategy

A well established, high performing
mature business

Continued achievements and improvements
to core parts of the business

Consistent, planned growth resulting
in well performing new business

Exciting new opportunities within fast growing
third place work market




Prospects

30.



Prospects

+ Resilient business model and strong market position
« Performing well, gradual increases in margin

 Achieving our growth programme — 10s and 11s
performing in line with expectations

* Macro economy still fragile — we remain cautiously
optimistic — and can scale back if required
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288 Balance sheet

oL TETY

£ million 2011 2010 Change

Non-current assets 725.5 676.6 48.9
Working capital -297.3 PS80 - 35.7
Net cash 188.3 I995 7.2
Other non-current liabilities -127.8 - 110.3 0 KT 45)
Net assets 488.7 485.8 2.9

34.



H2 iIncome statement / Mature

£ m|II|on 2011 2010 Change %

Centr ccr)‘ntr—lbun@-& }g 4
Grosg margin :4,_, A Zf
Overheads i‘f ; . |
Joiht Ventures

EBIT Pre-exceptional
Net margin

Net Interest

Taxation

Earnings

Basic EPS (annualised)




